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MEMOR/ DU 0Ot Executive Director, NPIC
FROM: Chief, CIA/PAD(NPIC)

SUBJECT : Typical questions being asked by PAD personnel con-
cerning new NPIC orgenization

-

1. For your information, = list of typieal questions follows:
If DIA places civilien personnel in key PID slots, will

career CIA personnel ever have s chance to move into such
slotsi

Will there be an exchange of ideas or theories between PID
and PAD?

How about PAD branch files of indispensable comperstive
=atberisel including stereogroms both domestic and forelgn,
a8 well as ground and serisl--will duplicate filing become
2 necessgity for survival?

Will the services have detachments st NPIC?

Will CI2 maintain its position as "Top Dog' in KPIC?

Will orientation tripe include both PID end PAD personnel?
What zre the chances that PAD will expand?

When is the new NPIC orgenization to become effective’

Has NSCID No. 8 been revised tc inelude detailed reporting?

What happens to a career CIA PI if he transfers to PID--
will it be to his advantage/disadvantage to transfer?

What happens to a PAD Branch Chief, GS-14, who transfers to

PID as e Deputy Brench Chief--particulerly if & military eivilisn
holds the GS-15 Branch Chief spot and there is only one GS-.
beek in PAD? Has he had 1t zs far as promotion 1s concerned?

If I transfer to PID and the Division Chief is military, and
7y Branch Chief is military, who do I look to career wise--
vho retes and reviews my fitness reports?
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supporting the CIA analyst? If Langley sets up its
own departmental PI with photo lab, graphies, print-
ing, etc., I would prefer to move to Headquarters.
NPIC seems to be pulling farther and farther awvay from
CIA with the CIA PI the prime loser.

What happens to the CIA "unbiased”’, "non-political"
PI opinions? What will be the CIA PI opinione-that
of the PID CIA man or PAD PI?

I would like some firm dope on just wvhere I stand as
far as a CIA career goes. Is the only answver to re-
main with PAD?Y No one seems to know. Maybe the answer
is for Langley to set up its own shopt

Why don't they Just move PAD to Langley as part of the
new aree being set up for sll-source exploitetion?

2. Generelly, the new organizetion is 'bhoughtmg;g *be gocd.
The main concern seems to be due to the apparentﬁ'concrete answers
a8 to vhal happens to a CIA career employee end how strong depart-
mental support is to be effected. If these two areas ecould be
spelled out clearly, practicelly all questions would be answered.
As 1t 1s, there seem to be varying degrees of feeling that the
Agency 18 a bit indifferent as to whether, as a CI/) employee, he
contimes his csareer in FI.
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If I remain in PAD, who will be my Division Chief end Branch
Chief? |

How will input of CIA requirements be handled?

¥Will the CI? requestor be sble to discuss his requirement
with the national tesm--~the departmenmtal tesm--or both?

If a natiopal project is in work on e specific subject, will
PAD alsc be able to publish on the same subjecte-or because
PAD 18 housed st NPIC, will this be prohibited?

Will there contimie to be preerelemses on national projects?
In recrultment, will PID take priority over PAD?

If I am a PID Branch Chief, will I have anything to say in
eveluating new military personnel “hired” to £111 Branch slots~-
will I have anything to do with "rating’ performance? In

other words, do I have toc take just anmybody and put up with

any kind of performance?

¥hat will be the forum for discussing end recommending opera-
tional procedures?

Could PAD send in & limited rmmber of people (e.g., SAC) to
participate on OAK's, Sitsums, étc?

If the Center goes DIA/CIA and DIA meintaine s depertmental
effort et NPIC--will not such an effort be carried officlally
on DIA organizational chart sirictly under DIA? VWhere would
CIA departmental fit organizationally? How can it even be

- shown on the NPIC chart if it is not & "detachment”?

Iz the Center teking steps to provide better departmental
support to PAD in order to better support CIA requestors

in their drive to utilize more and more gystem material in
Agency publicationa? This ineludes support sercss-the«board
from edit, layout, grephics, photo, wmultilith, binding, etec.

How soon will Mr. Lundshl ammounce the PAD and FID Division
and Branch Chiefs? I can't commit myself watil I kmow b
I will be serving uader.

Will 1 be given eny cholce as to transferring to PID, or
revaining in PAD--or will I Just be told?

Are we just gelloping ehead slone or is any coordinated
planning being done with the rest of the Agency in regard to
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